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PROGRAM OVERVIEW i 

Of the Project Cycle Management Training  

 

 

1. Module 1 / Introductory module  - shall introduce participants to the Basics of Project 

management and various methods for managing Projects.  

 

2. Module 2 / Project Cycle Management  - Importance of Project cycle management will be 

presented throught reasoning and history of its establishing, elements and phases of the 

Project cycle.  

 

3.  Module 3 / Logical Framework approach –shall introduce the participants into the 

principals of Logframe Approach. Also this Module will present and describe to participants 

the elements of the Logical Framework.  

 

4. Module 4 / Project phases 1– covers separately Project phases on project planning, project 

formulation, project financing and project implementation.  

 

5. Module 5 / Project phases 2 – covers two important factors for successful Projects i.e. 

monitoring and evaluation of Project.  

 

6. Module 6 / Networking (Partnerships) – cooperation among varios entities contributes to 

sucsesfulness of Projects. Therefore this Module is dedicated to cooperation and successful 

establishing and maintaining relations with Project stakeholders, as well as how to 

formalise cooperation related to the Project.  

 

 

                                                            
i Single Module does not represent single day. The Modules are going to be delivered in one or more days i.e. 

in several occasions depending on the material complexity.  


